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Mazoon Electricity Company 5.A.0.C depends on its distribution system assets t0 a5 oqdieldas,ta,l g5y il gl g S 11515 0lg Aujas e Adghasna pufude sl a0 £lird S &S

deliver services to its customers in South Al Batinah, North Al Shargiah, South Al . ! : L
[ [ j eiadian ]l Lgiss Al g dadslallg ailbsl )l sgin oillng aalaz
Shargiah, and Al Dakhliyah Governorates . In order to provide safe, gl Ly Ramolill ety adpaitd) laaby Rul 4ty (¥ st S 4l y

reliable, and sustainable services, MZEC has put in place a comprehensive and =~ doglaio slin =uols 225 dgiloas cadt] piedll dS i Jpaal e S iloiel soias

integrated asset management systems. oJoaa ¥l )oY dlalubig dlolSi0
Policy Objectives L1 | i L
The policy intent is to provide the overall framework for sustainable asset Joa¥ B)ls] Aol ilsal
management throughout the MZEC network ensuring that: shauss - 0 45 iu]l Joua doolaians 8)l¥ JolSiog falub fos Ul slind daulisndl Bags
- Organization Strategic objectives and the five strategic themes .
( Asset Management, Human resources, HSE, Customer services, and | et 1 | SRRNRE. | \ v
Communication) are supported. 3yladly Joac¥l 8yfa] b dliazlly suad! cilomiiliuwily A8yl &l X GlaaX¥l gos o
- Assets are effectively and efficiently managed through the course of their life cdalaz ¥y Juolgilly nSps il cilos sg dieillgdoMaully dsanllgdyy il
cycle; Lgl>l,0 dilS L6 dulliog dlles dis,day Jouall Byla) *
» The Strategic Asset Management Plan, Objectives, and Plans are set. 11 LLIT i ] ‘r‘_ U i i it
This policy applies to all MZEC network assets and associated equipment such as laisiic) ool giagg Jouo¥l 8] ilasly cilioailiil daslieg slac! «
SCADA, Protection system, and Substation buildings. It excludes corporate assets

such as Offices and all its facilities and vehicles. LS U5 o iy Lo byl 35 ¥l g il A L Jpaa¥l 80s) dosulsss Gudaiia
Policy Statement oAl gl ke S oy Lg-dlog Ao
MZEC will:

- Adopt Risk-based asset management system. Joca¥1 bylal dasskiis s
+ Develop, implement, and manage the asset information systems and LG RN L,
processes for better knowledge of the assets and optimized decision Making —=d A il ApLa gl
. Develop and maintain effective asset management systems with ol Ll oo 38 A G Joua¥ JolSis foc bl puglas @
mmmitment,accnur.\tabiliry,and inmlverngntfmm all of the organization. IpLiog A angysin Brpuenr AT 3TN gllois i g Jg oMl b g L 1 ZS Bylolg rupdas »
- Ensure safe and reliable supply of electricity to customers that meet the L §

required service levels through the effective management of its assets, TS Alastaagile
- Progressively comply with all applicable legislation, statutory and regulatory o= 4S)liiey clidgiaus dogeao Jpao¥l &)ls¥ dlolis doglhio dasliog dudlyiog polas
requirements. AS b ol ol dslS

- Establish a clear approach of responsibility and accountability for the

f eglellad ws anliss T dulle & 2ilig d8as iiol doas slacs »
management of the asset portfolio. & g o Sydialidy “-“5—?1—”&“—’5-'9-45_4-4 dassgleas
- Take a competency based approach for the recruitment and development of Augilillgdesdaizllolding g ciles, il g oo alalX] o
our staff to effectively manage our assets in a sustainable way. LIRS dasbad! Jalgatly Lgslos ay95 JMS Jgua¥l bls¥ cilughad] 5o prisly zrgas slac] o

- Optimize asset related decision making. : SER ST - ;
: HNBE lataso JS ey Jouatfl 315 jale Sl juglady cailogs Lasii 5

- Ensure asset related risks are identified and managed. I"a t Jgokl B 14‘95.1 £ X F‘?J_nf u“—

. Ensure the asset management system integrates with and compliments the &< aled Juasl Al el NS o Jouo¥l dalazll lylyall ssl L8 dullilflase 51

company’s key policies including Health and Safety, accounting, bty gy dal <o)l

environmental, quah[g.f, humanlresnurces, procurement, customer services, crisis + Joa¥Ls a5, 1) s hal sl IS 411 )l5¥) las o

management, IT security, and risk management framework. i

» Communicate openly and transparently with stakeholders on asset ALl Jlee¥ delaill mbuwlesll zoos 2o Joua¥l 5,0 daglaia JolSis Giles ples
management matters. Joua¥1 3)ls) sy Load ddMall cils Bl lo¥l 2o 2o dudladug Lile Loty
. Ensur.e best ulfa[ue practicels are irmlc-lm:pnrated in asset management Joac¥1 By1at olanasty ol Gask ig alacl b cibaloll L i) o #
strategies and implementation activities. ; LU ] T3

- Continually improve our asset management system. +Joua¥l 3la] dagdaia eh¥ yeiuall prausill

Asset Management Responsibilities

. Jg=¥l 5)13) cilidgians
The policy applies to all employees, agents, and contractors of Mazoon I

Electricity Company and to any person or organization that acts for or Fheaidll guidpll Aglic o of AS,dl Jglasg Salogo gaos Ao dusliwl ois Gulais
represents it. The Chief Executive Officer and the Asset Management Board are adaclasy Joualall pllait pozaull g dasll e odohuns Joua¥l 8ylaf juloag dS kil
responsible for the ongoing development and implementation of the asset anlsadfei s bidis e Job Jsuc¥l &)lolg Jasdasuzl] Jo¥t uall

management system. The Senior Manager, Planning and Asset
Management is The Senior Responsible Owner for the implementation of this
policy.
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Policy Publication b ! ! 18111, LIS LR AL |
Copies of this policy shall be made available to all employees and displayed at all A Il Lely o Rt MASE UL oA Bso kil s rtiage S o d il iillnin

main locations.
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